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Minutes of the Meeting held on 2"! August 2025

A meeting internal quality Assurance cell (IQAC) was conducted on 2™ August 2025 at
10:30 AM in Board Room of AIEMS.

Members Present:

SI. | Name of the Member Designation Role in IQAC
No
1 Dr. Santosh M Muranal Principal, AIEMS, Bidadi | IQAC Chairman
2 Dr. Anitha N gzzzt)mate Professor, ECE IQAC Coordinator
3 Dr. Rajeshwar S | Dean Academics, HOD ME | NAAC Coordinator
Kadadevarmath Dept. & Member
Mastech  Info  Trellis,
4 Mr Upendra Hegde Enterprise Integration | Alumni Member
Specialist.
5 Prof. Devika Rani N Sgbasb CollageofNursing, Parent Member
Bidadi
. 4" Sem, ISE Dept.
6 Ms.Srujana Deshpande AIEMS Student Member |
7 Dr. Pradeep N E HR, HOD, MBA Dept. | Member
8 Mr. John Bruno P]gcement = Trnng Member ‘!
Director, }
Members Absent
SL. | Name of the Member Designation Role in IQAC
No
Vice President,
Operations, Product ‘ —
1 Mr. B Thej Kumar development and quality, E:E:;?; Repressuitive
Toyota Gosei, South India
Pvt. Ltd, f
) Mr. Ravi Prased CA, Partner MSSV & Co | Local Society Member
3 Dr. Veeresh Patil Prof. & HOD, ECE Dept. | Member
; 4 Dr. Sridhara S B Prof. & HOD, CSE Dept. | Member
| 5 Dr. Mahantesh Matapathi Professor, CSE Dept. Member
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Agenda of the Meeting:

1. Academic and administrative activities

NAAC- AQAR preparation.

National Board of Accreditation (NBA) preparation for CSE, ECE, and MBA
Programs.

ISO certification for the Institute.

Implementation of New ERP Software.

Introduction of Industry relevant programs

Any other points with the permission of the Chair.
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Proceedings:

e The meeting commenced with a welcome note by the [QAC Coordinator, Dr. Anitha N.

¢ The Action taken report of the previous IQAC meeting. The members noted
satisfactory progress.

o NAAC AQAR will be submitted for the Academic year 2024-25.

e NBA Process initiated for the CSE, ECE and MBA program.

e The process for ISO 21001:2018 certification of the Institute is ongoing, and the
certification is expected to be completed within the next two months.

e The new ERP system, CONTINEO is implemented. Prior to this, the M1C LMS ERP
software was in use.

e The introduction of industry-relevant programs such as Robotics and Artificial
Intelligence in the Mechanical Engineering stream for the academic year 202627,
along with courses in Industrial Safety Management, was announced. Dr. Rajeshwar S.
Kadadevaramath, Dean of Academics, explained the benefits of these courses in
aligning with current industry needs.

e The Institute’s academic calendar of events was discussed and approved. Tt was also
suggested to include an annual alumni meeting.

e The vision and mission statements of the Institute were presented to the members for
review, and they suggested some changes in statements.

e Proposals for organizing FDPs, workshops, outreach activities, and value added
courses were discussed and approved.
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The following suggestions were given by the external members of IQAC:

» Suggested organizing an alumni meet once a year and advised initiating an alumni

chapter.

» A program focused on health, wellness, and stress relief was recommended.
Resolution passed:

* Prepare the departments for NBA accreditation for the CSE, ECE, and MBA

programs.
¢ Incorporate the alumni meet into the calendar of events once a year.

The IQAC Chairman, Dr. Santosh M. Muranal, once again briefly outlined the activities

accomplished during the academic year 2024-25. The meeting concluded with a vote of

thanks.

Prepared by: Approved by:
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Date: 2/8/2025

Place: AIEMS, Bidadi, Bengaluru
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AIEMS-Internal Quality Assurance Cell

Minutes of the Meeting held on 31* January 2026
A meeting internal quality Assurance cell (IQAC) was conducted on 31* Jan 2026 at 10:30

AM in Board Room of AIEMS.

Members Present:

Sl. | Name of the Member Designation Role in IQAC

No L

1 Dr. Santosh M Muranal | Principal, AIEMS, Bidadi IQAC Chairman

2 Dr. Anitha N Associate Professor, ECE Dept. | IQAC Coordinator

: Dr. Rajeshwar S Dean Academics, HOD ME | NAAC Coordinator
Kadadevarmath Dept. & Member

4 Mr Upendra Hegde

Mastech Info Trellis, Enterprise
Integration Specialist.

Alumni Member

Subash College of Nursing,

5 Prof. Devika Rani N Parent Member
Bidadi
_ Local Society
6 Mr. Ravi Prased CA, Partner MSSV & Co
Member
) 4™ Sem, ISE Dept.
7 Ms.Srujana Deshpande |- Student Member
AIEMS
8 Dr. Veeresh Patil Prof. & HOD, ECE Dept. Member
9 Dr. Sridhara S B Prof., CSE Dept. Member
10 | Dr. Mahantesh Mathapati | Prof. & HOD, CSE Dept. Member
Members Absent:
Sl. | Name of the Member Designation Role in IQAC
No
Vice President,
Operations, Product

1 Mr. B They Kumar

development and quality,
_| Toyota Gosei, South India
.| Pvt. Ltd,

Industry Representative
Member
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AIEMS-Internal Quality Assurance Cell

Agenda of the Meeting:

1. Reading previous minutes of njceting

NAAC AQAR Submission

Application for NBA (CSE, ECE, MBA)

Approval of Institutional Academic Calendar of Events for AY 2025-26 (Even Sem)
Any other points with the permission of the chair.
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Proceedings:

1. The meeting commenced with a welcome note from the IQAC Convener, Dr.
Anitha N,, and the minutes of the previous IQAC meeting were presented and read.

2. The Annual Quality Assurance Report (AQAR) for the Academic Year 2025
26 was presented before the committee.

3. The preparedness for NBA accreditation of the ECE, CSE and MBA
departments for the Academic Year 2026-27 was reviewed and evaluated.
~ 4. The Institutional Academic Calendar was discussed and approved (Even Sem).

5. With the permission of the Chair, the members were invited to raise any other points

for discussion.

The IQAC Chairman, Dr. Santosh M. Muranal, once again briefly outlined the activities
accomplished. The meeting concluded with a vote of thanks.

Prepared by: Approved by:
5 Anitha N Dr. Santosh M Muranal
IQAC Coordinator Principal & IQAC Chairman
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