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Internal Quality Assurance Cell
Minutes of Meeting held on 10™ August 2024

A meeting of Internal Quality Assurance Cell (IQAC) committee members was held on
August 10, 2024, at 10:30 AM in the Board Room of AIEMS.

The meeting commenced with the IQAC Convener, Prof. Anitha N, by welcoming all IQAC

members.

The Chairperson, Dr. Santosh M. Muranal, Principal of AIEMS, provided a briefing on the

importance of the IQAC and the accreditation process.

Agenda for the Meeting:

1. Discussion of the NAAC process.

2. Planning and strategies for upcoming quality enhancement initiatives.
3. Activities plans for the AY 2024-25.
4

. Any other matters with the permission of the chair.

The following points were presented and discussed with all IQAC members
1. IQAC convener updated the activities and timeline of the NAAC application.
2. Activities of the IQAC at AIEMS for the academic year 2024-25 was discussed and
approved. |
3. Odd semester academic calendar for the academic year 2024-25 was discussed and

approved in the meeting.

The following points were suggested by external Members of IQAC

1. Incorporate case study-based teaching in to courses to enhance practical
understanding.
2. Students should develop technical skills within the institute, while leadership skills

should be taught by management institutes or consultancy services.

3. Distribute sports and cultural activities throughout the academic year to boost student

engagement and attendance.
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4. Engage industry experts to teach certain courses to provide real-world insights and

practical knowledge.

5. Introduce activities focused on health and mental well-being, drawing inspiration
from initiatives like Swasta Community Services, and seek their assistance if needed.
6. Increase the frequency of feedback collection from first and second-year students, as

they encounter more challenges compared to pre-final and final-year students.

Finally the meeting concluded by vote of thanks delivered by Dr. Rajeshwar
Kadadevarmath, Dean Academics and HOD, Mechanical Engineering Department,
AIEMS.
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